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KING IV

Statement of Compliance

The board of directors of Atlantic Leaf (“the Board”) is committed to the promotion 
and outcomes of good governance through the exercise of ethical and effective 
leadership which is fundamental in King IV. In so doing, it aims to ensure that the 
Company is, and is seen to be, creating sustainable development through integrated 
thinking, stakeholder inclusivity, and in realising that the organisation is integral to 
society and should be a good corporate citizen. The outcomes of such governance 
include an ethical culture, effective control and good performance. The Board confirms 
that at the date of this report the Company has applied the recommendations of King 
IV in all material respects.

A summary of the King IV principles are explained in this document, including brief 
explanations as to how the Company has applied them.
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Application of the 
Principles and Responses



Principles and Responses

PRINCIPLE AND DESCRIPTION SUMMARISED RESPONSE

Principle 1: The governing body should lead ethically and effectively As the Company’s governing body, the Board is committed to the promotion and outcomes of good
governance through the exercise of ethical and effective leadership which is fundamental to King IV. In doing
so, it aims to ensure that the Board is, and is seen to be, creating sustainable development through
integrated thinking, stakeholder inclusivity, and in realising that the organisation is integral to society and
should be a good corporate citizen.

The Board has adopted a formalised Code of Ethics which applies to all directors and members of the group,
as well as a Board charter that establishes the roles and responsibilities of the directors and the Board. Such
responsibilities include its members acting as the focal point for, and custodian of, good corporate
governance by managing its relationship with management, the shareholders and other stakeholders in
accordance with sound corporate governance principles. The charter also requires directors to provide
effective leadership on an ethical foundation.

Principle 2: The governing body should govern the ethics of the organisation in a way that supports the 
establishment of an ethical culture

Ethical conduct is a vital element of the Company’s corporate governance, and all members of the group are
expected to comply with its policies in this regard. The Board has adopted a formalised Code of Ethics which
applies to all the directors and members of the group. The Company’s continued compliance with its ethics
policies will be a focus for future Board evaluations, and is monitored by the Remuneration, Nomination and
Social and Ethics Committee.

Principle 3: The governing body should ensure that the organisation is and is seen to be a responsible 
corporate citizen

The Board endeavours to ensure that the Company is and is seen to be a responsible corporate citizen by
having regard to not only the financial aspects of the business but also the impact that business operations
have on the environment and the society within which it operates.

The Board fulfils its corporate citizenship responsibilities through, inter alia, delegated responsibility to the
Remuneration, Nomination and Social and Ethics Committee. The committee is governed by its own charter
which outlines its roles and responsibilities as well as the terms of reference. The role of the committee
includes ensuring that the Board's wider stakeholders are considered and that interactions with stakeholders
are reviewed and improved where required. The committee aims to formalise its corporate social
responsibility policy this year, which will document its processes and goals in this regard.
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Principles and Responses

PRINCIPLE AND DESCRIPTION SUMMARISED RESPONSE

Principle 4: The governing body should appreciate that the organisation’s core purpose, its risks and 
opportunities, strategy, business model, performance and sustainable development are all inseparable 
elements of the value creation process

The Board is responsible for the overall strategic direction of the Company and for preparing a robust control
framework. Such a framework establishes the policies, guidelines and benchmarks for a system of internal
controls including the monitoring and reviewing of reporting presented to the Board and its sub-committees
and delegation of authority through an approval framework. As such, the Board considers strategy, risk and
sustainability together and acknowledges that these are inseparable. In doing so the Board satisfies itself that
business plans and strategies do not give rise to risks that have not been thoroughly assessed.

The Board monitors and fulfils the review of the effectiveness of the Board's risk management framework
through, inter alia, delegation of the responsibility to the Risk Committee. The Risk Committee has developed
a comprehensive risk matrix, and assesses each risk, its business impact, and mitigating controls that could
be applied and the ongoing outcomes.

The Board meets at least annually to focus on and discuss the Board's strategic direction, and monitor the
implementation of strategic decisions.

Principle 5: The governing body should ensure that reports issued by the organisation enable stakeholders to 
make informed assessments of the organisation’s performance, and its short, medium and long-term 
prospects

The Board ensures that the integrated annual report includes the correct coverage and level of information
to provide readers with an accurate and relevant representation of the Company’s operations, financial
performance, corporate governance, risk management and sustainability model. The Board is assisted in this
regard by the Audit, Risk, and Remuneration, Nomination and Social and Ethics Committees in varying
capacities. The Committees’ primary objectives will be to provide the Board with oversight of the
effectiveness of the system of internal controls, to oversee the external audit process, to monitor the
integrity and the reliability of the group’s financial information and related reporting processes, and monitor
the group’s sustainability goals, practices and reporting.

The integrated report includes material and relevant information to enable stakeholders to make an
informed assessment of Atlantic Leaf’s performance in the short, medium and long-term.

Principle 6: The governing body should serve as the focal point and custodian of corporate governance in the 
organisation

The Atlantic Leaf Board acts as the focal point for, and custodian of, corporate governance by managing its
relationship with management, shareholders and other stakeholders of the Company in accordance with
sound corporate governance principles. The Board Charter ensures that its roles, responsibilities and
accountabilities are documented, and annual evaluations assist in monitoring compliance with these
requirements.

The Board is supported by various sub-committees which have delegated responsibility to assist the Board in
fulfilling certain and specific functions. The Board Charter and each sub-committee’s charter underpin the
Board’s responsibility for good corporate governance.
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Principles and Responses

PRINCIPLE AND DESCRIPTION SUMMARISED RESPONSE

Principle 7: The governing body should comprise the appropriate balance of knowledge, skills, experience, 
diversity and independence for it to discharge its governance role and responsibilities objectively and 
effectively

The Board is assisted in this through the delegation of responsibilities, inter alia, to the Remuneration,
Nomination and Social and Ethics Committee. The responsibilities include the annual review of the structure,
size and composition of the Board and its sub-committees with respect to the appropriate balance of
knowledge, skills, experience, diversity and independence, and recommendation of any changes deemed
necessary to the Board. The committee also oversees annual evaluations covering the effectiveness and
performance of the Board as a whole, its sub-committees, individual directors, the chairperson and the CEO,
as well as regularly assessing the independence of the directors. The Majority of the directors are non-
executive, and the majority of non-executive directors are independent.

Atlantic Leaf is committed to ensuring ethical standards apply in all areas of business, with a focus on equal
opportunities. The Board recognises and embraces the benefits of having a diverse board membership, and
has implemented a Diversity Policy that amongst other things covers appointments to the Board.

Principle 8: The governing body should ensure that its arrangements for delegation within its own structures 
promote independent judgement, and assist with balance of power and the effective discharge of its duties

Atlantic Leaf regularly reviews the composition of the Board to determine if the appropriate skills and
experience are available, and to improve the structures that are in place. The constitution of the Board
ensures that there is an appropriate balance of power and authority within the Board such that no one
individual or block of individuals dominates the Board’s decision-making. The Board has established a
number of sub-committees to assist it to effectively discharge its duties; an Audit Committee, Risk
Committee, Investment Committee and a Remuneration, Nomination and Social and Ethics Committee. The
composition of each committee is in accordance with the guidance included in King IV; for example all
members of the Audit Committee are independent non-executive directors to promote independent
judgement.

The Board and each sub-committee have formal terms of reference that are regularly monitored and
reviewed at least annually. A summary of each sub-committee charter is included within the corporate
governance section of Atlantic Leaf’s 2018 integrated report.

Principle 9: The governing body should ensure that the evaluation of its own performance and that of its 
committees, its chair and its individual members, support continued improvement in its performance and 
effectiveness

The Board annually evaluates both the Chairperson and CEO’s performance and ability to add value to the
Company. An assessment of the performance of the Board and sub-committees is also conducted annually,
either internally whilst maintaining impartiality through the delegation to the Remuneration, Nomination
and Social and Ethics Committee, or through use of external parties. Areas for improvement and committed
corrective action are monitored by the Board on a continuous basis.

The Company Secretary provides guidance to the Board and to individual members as to how their
responsibilities should be properly discharged in the best interest of the Company. The Company Secretary
has unrestricted access to the Board in order to carry out its duties. The qualifications, experience and
competence of the Company Secretary, and the individual persons who perform the Company Secretary role
are considered on an annual basis.
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Principles and Responses

PRINCIPLE AND DESCRIPTION SUMMARISED RESPONSE

Principle 10: The governing body should ensure that the appointment of, and delegation to, management 
contribute to role clarity and the effective exercise of authority and responsibilities

The Company has appointed an external management company, Martial Eagle Limited. Management’s role
and requirements are covered within the terms of the Property Services Agreement ("PSA") between Atlantic
Leaf and Martial Eagle that has previously been reviewed and approved by shareholders. The PSA clearly
determines the roles and responsibilities of Martial Eagle and identifies the strategic support services,
property portfolio management services and operational management services required.

Principle 11: The governing body should govern risk in a way that supports the organisation in setting and 
achieving its strategic objectives

The role of the Risk Committee is to provide assistance to the Board in fulfilling its oversight responsibilities
for the establishment, maintenance and approval of the organisation-wide risk management infrastructure
and framework. The committee oversees the development and implementation of a comprehensive risk
matrix and key risk report, and recommends these to the Board for approval at least annually.

Both the Risk Committee and the Board monitor and mitigate risks with due regard to the Company’s overall
strategic aims. A summary of the Risk Committee’s risk management role and processes is included in the
Company’s 2018 integrated report.

Principle 12: The governing body should govern technology and information in a way that supports the 
organisation setting and achieving its strategic objectives

The Board is ultimately responsible for information and technology (“IT”) governance. Due to the nature of
the business operations of Atlantic Leaf and the relatively small IT infrastructure required, the Board’s focus
in terms of IT governance is on IT risk management.

The IT function is outsourced to two third-party service providers and is governed by service level
agreements. Compliance with the service level agreements is monitored by management, and the terms and
performance are reviewed on a regular basis. There is a dedicated member of the management team who
oversees the IT function and prepares an annual IT risk and infrastructure assessment. This report, and the
Company’s IT-related risks and controls are provided to and considered by the Risk Committee each year.
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Principles and Responses

PRINCIPLE AND DESCRIPTION SUMMARISED RESPONSE

Principle 13: The governing body should govern compliance with applicable laws and adopted, non-binding 
rules, codes and standards in a way that supports the organisation being ethical and a good corporate citizen

The Board is responsible for the group’s compliance with applicable laws, rules, codes and standards, and is
assisted where necessary by various sub-committees in accordance with their respective terms of reference.
The Company’s risk matrix includes a number of mitigating controls that aim to ensure a minimal risk of non-
compliance. The Company is assisted in this process by professional advisors such as its JSE and SEM listing
sponsors, the external auditors, the company secretary and the property management team.

The Remuneration, Nomination and Social and Ethics Committee aims to coordinate the application of these
various controls and responsibilities in its corporate social responsibility policy.

Principle 14: The governing body should ensure that the organisation remunerates fairly, responsibly and 
transparently so as to promote the achievement of strategic objectives and positive outcomes in the short, 
medium and long-term

The Board, assisted by the Remuneration, Nomination and Social and Ethics Committee, is responsible for
developing and maintaining Atlantic Leaf’s remuneration policy. The primary objectives of this policy are to
ensure that the organisation remunerates fairly to attract and retain high performing members, and ensure
the process for calculating remuneration is transparent.

A summary of the remuneration policy can be found in the Remuneration Report within the Company’s 2018
integrated report, and the full policy can be found on the Company’s website. The remuneration policy and
implementation report are also presented to shareholders for non-binding advisory votes at each Annual
General Meeting.

Principle 15: The governing body should ensure that assurance services and functions enable an effective 
control environment, and that these support the integrity of information for internal decision-making and of 
the organisation’s external reports

The Audit Committee’s primary objectives are to provide the Board with independent oversight of the
effectiveness of the system of internal controls, to oversee the external audit process, and to monitor the
integrity and the reliability of the Group’s financial information and related reporting processes. The Audit
Committee monitors and reviews the effectiveness of the Board’s system of risk management, financial
reporting risks, internal financial controls, and IT and fraud risks as they relate to financial reporting. The
committee also annually assesses the independence and objectivity of the external auditors.

The Audit Committee evaluates the significant reporting judgements and decisions made by management
that affect the integrated reporting process, as well as the clarity and completeness of financial disclosures.

The Board has not established an internal audit function as the current structure and the nature and volume
of the transactions involved does not justify an internal audit department. However, the Board is satisfied
with the current control environment and processes.

8



Principles and Responses

PRINCIPLE AND DESCRIPTION SUMMARISED RESPONSE

Principle 16: In the execution of its governance role and responsibilities, the governing body should adopt a 
stakeholder-inclusive approach that balances the needs, interests and expectations of material stakeholders 
in the best interests of the organisation over time

Atlantic Leaf engages with various stakeholders in the ordinary course of its business. Developing and
strengthening these stakeholder relationships is fundamental to achieving its business strategy. Positive and
constructive relationships with all stakeholders are crucial in supporting the Company’s ability to create long-
term value. Good communication allows the Board to better align the interests and expectations of
stakeholders with the practices and outputs of the business, ensuring an operating model that provides for
sustainable value creation for both Atlantic Leaf and its stakeholders.

The Company’s approach to enhancing stakeholder engagement begins by establishing the areas and extent
to which the business relies on the inputs and contributions provided by stakeholders, and the outputs that
the business provides and stakeholders rely on in return.

Further detail is provided in the Stakeholder Engagement section within the Company’s 2018 integrated
report.
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Principle 17: The governing body of an institutional investor organisation should ensure that responsible 
investment is practiced by the organisation to promote good governance and the creation of value by the 
companies in which it invests

Not applicable to Atlantic Leaf.


